CONSTITUTION

OF 

THE FRIENDS OF THE CARRS

1. Name

a. The name of this organisation shall be "Friends of The Carrs" (FOTC)

2. Statement of Purpose

a. The purpose of this organisation shall be "to work with Macclesfield Borough Council, or successors, in making The Carrs a clean, safe, friendly place for all age groups to enjoy as a place for recreation and leisure".

3. Committee

a. FOTC shall be managed and administrated by a committee comprised of three Officers and up to seven ordinary Members elected at the AGM in accordance with this constitution.

b. The Officers of the organisation shall be Chairperson, Secretary and Treasurer.

4. Duties of Officers

a. The duty of the Chairperson shall be to arrange meetings, as often as is considered necessary, to discuss relevant matters relating to The Carrs and adjoining areas that may affect The Carrs.

b. The Secretary shall take Minutes of Meetings and produce a written record for the following meeting. The Secretary shall produce an Agenda for each meeting after consultation with Committee Members about relevant items for the Agenda. The Agenda shall be distributed to Members a minimum of five days prior to the meeting either by post, hand delivery or electronically.

c. The Treasurer shall open a suitable Bank or Building Society Account in the name of "Friends of The Carrs" with two signatories being from those of the Chairperson for the time being, Treasurer for the time being and Secretary for the time being. The Treasurer shall ensure that any monies required for the ongoing function of the Organisation are paid to those Members or Organisations in a timely manner and that receipts and invoices are properly kept together with records of Income and Expenditure. 

d. The Treasurer shall arrange for Accounts to be verified on an annual basis by a Member of the FOTC elected by the Committee, who shall sign and approve the Accounts within a period of two months from the year-end.

5. Elections


a. Within 12 months of the first meeting at which this constitution is adopted and annually thereafter, the Secretary shall call an Annual General Meeting (AGM) at which elections shall be held for up to 10 Members of the Committee. 

b. The outgoing Chairperson and/or Secretary shall ask for nominations for Members of the Committee, from "Friends of The Carrs" Members 2 weeks prior to the AGM. Nominations will be accepted up to the point at which the nominations are to be read out at the AGM, so long as the nominee has indicated in person or in writing that they are willing to stand for the Committee. All Members of the Committee may offer themselves for re-election.
c. If there are more than 10 nominees for the Committee, the members will be elected by way of a Paper Ballot from those present at the AGM, and the persons with the most votes shall be elected. In the event of an equal vote the Chairperson shall have the casting vote.

d. The Officers of the Committee shall be elected by the Committee, at their first meeting after the AGM, and no later than 30 days after the AGM. The post of Chairperson is tenable for one year only, unless both the following occur: there are no other nominations, and the Chairperson is prepared to stand for another year. If there is only one nomination for an Office, the proposal shall be seconded and the nominee elected. In the event of two or more nominations for a vacancy a vote shall be held by way of a show of hands by the ordinary members of the Committee, and the person with the most votes shall be elected. 

6. Vacancies on Elected Committee

a. In the event of a vacancy arising on the Committee before the next AGM, the Committee shall ask for nominations from its Members. The nomination(s) must be seconded and approved by a majority of the Committee. In the event of more than one nomination being put forward and seconded, a vote shall take place in the form of a show of hands to decide which person shall be nominated. In the event of a tie the Chairperson shall have the casting vote. 

b. The Committee has the right to co-opt unelected specialists to Sub-committees, to advise on specific subjects.  These specialists will not be entitled to vote, and can only advise the Committee.
7. Removal of Officers


a. An officer shall cease to hold office if he or she: 

i. Ceases to be a member of the organisation

ii. Becomes incapable by reason of mental disorder, illness or injury of managing his or her own affairs

iii. Resigns as an officer by giving notice to the committee

iv. Is absent without permission of the officers from 4 consecutive meetings and it is resolved that his or her office be vacated

b. In such cases an officer may be removed by the committee by taking a vote which shall be in the form of a show of hands. In the event of an equal vote the Chairperson shall have the casting vote.

c. The member shall be given 21 days prior notice of the meeting at which the resolution to terminate his or her membership of the committee shall be proposed and the reasons why it is proposed and the member shall be allowed to make representations to the meeting.

8. Membership


a. Membership of "Friends of The Carrs" shall be open to any member of the public who is over the age of 18 or any organisation, which has an interest in the purpose of FOTC and a desire to improve The Carrs and surrounding areas. 

b. Membership will be Free of Charge


c. The committee must keep a register of the names and addresses of the members in accordance with the Data Protection Act 1998.

9. Finances


a. The Treasurer shall be kept informed of applications for obtaining funding in the form of grants, voluntary contributions and donations.  Any expenditure from funds shall be decided by the Committee and payment made by the Treasurer from the Current Account or from any other account which may be opened in the name of "Friends of The Carrs". Each cheque to bear the signatures of two persons from Chairperson, Secretary or Treasurer.

b. The Treasurer shall be permitted to hold a petty cash float not exceeding £100.00.

c. The Treasurer shall be authorised to make documented payments not exceeding £50.00 for any one item from petty cash. 

d. The Treasurer shall keep records of all income and expenditure in the form of a double-entry bookkeeping system either in paper form or electronically.

e. Accounts are to be prepared at the end of each financial year and shall be verified and agreed by a member of FOTC elected by the Committee .  The Accounts shall be presented to the Committee within 3 months from the end of the financial year for ratification following verification.

f. The Financial Year shall run from 1st October to 30th September  

10. Meetings


a. There will be at least one Open Meeting per annum of which one will be the AGM.  The dates of these meetings to be agreed at the AGM for the following year. 

b. Ordinary Meetings of the Committee shall be held on a monthly basis or more or less often with the agreement of the Committee. 

c. Any decision shall be made, following debate, by the Chairperson asking for a Proposer and a Seconder to an Agenda item. The Members present shall then vote on the proposal by a show of hands. In the event of an equal vote the Chairperson shall have the casting vote. The Secretary shall record the numbers who voted for and against and keep a record for the Minutes of the Meeting.

d. All the Committee Members present at the Meeting will be eligible to vote unless they have a personal or prejudiced interest in the matter to be discussed in which case they shall declare the interest prior to the matter being discussed and leave the room prior to the discussion.

e. A quorum for Committee Meetings shall be a minimum of five Committee Members.

f. An Extraordinary Meeting of the Full Membership may be called by either fiver Members of the Committee or a minimum of 10% or 10 Members (whichever is the greater) of the Valid Membership, upon giving the Committee at least 14 days notice in order that the Secretary has time to circulate the Full Membership.  

g. The quorum for an Annual General Meeting or an Extraordinary General Meeting shall be 10.

11. Amendments to the Constitution


a. Any amendment or alteration to the Constitution shall be proposed as an Agenda item at Committee Meetings or at the AGM or an Extra Ordinary Meeting by any Registered Member, and in either case shall be voted on following debate and discussion by the Full Membership. A change to the Constitution shall require a two-thirds majority vote.

b. This Constitution has been approved by the Membership at the AGM held on 28rd September 2008.

12. Dissolution

a. The Friends of the Carrs may be dissolved at any time by resolution of the Committee.  Any funds held by The Friends of the Carrs at the time of dissolution will be passed to MBC, or its successors for use in the upkeep of The Carrs.

Date:- ……………………

Signed

Chairman:- …………………..

Secretary:- …………………..

